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Tentative Program for 1926 


The Executive Committee have decided 
tentatively upon the following program for 
conventions and conferences during 1926: 


Office Executives, February, 1926, Chicago 
bate _— Convention, March, 1926 New 
or 

Financial Executives, April, 1926, New York 

Production Executives, May, 1926 Pittsburgh, 
Buffalo, Niagara Falls, Detroit, Phila- 
delphia or Springfield 

Autumn General Convention, October, 1926 

Sales Executives, December, 1926 


General Convention, Autumn 1925 


A general convention of the Association 
will be held, probably in New York, on 
October 15 and 16 at the Hotel Astor. “Bud- 
geting” will be the topic for discussion on 


one of the two days. In the morning there 
will be a paper on “The Principles and 
Scope of Budgeting” and in the afternoon 
group meetings for Financial, Office, Pro- 
duction, and Sales Executives on such topics 
as “Budgeting Financial Requirements,” 
“Budgeting Office Expenses,” “Budgeting 
Sales Expense and Sales Quotas,” and “The 
Production Program.” The basis of the dis- 
cussion will be the Budgeting Procedures of 
Representative Companies. 

The other day will probably be devoted to 
“Principles of Management Organization.” 
The forenoon of this day will probably be 
devoted to a discussion of “Some Trends in 
Management Organization” as developed in 
a preliminary research report of the Asso- 
ciation. In the afternoon there will be group 
meetings similar to those of the previous 
day covering such topics as “Organizing 
and Delegating Financial Management 
Functions,” “Organizing and Delegating 
Office Management Functions,” “Principles 
of Organization for Production” and “Meth- 
ods of Organizing the Marketing Function.” 

The subject of “Forecasting and Stabiliz- 
ing Business” may be made the topic of a 
luncheon meeting on Friday, the 16th. 








Conference on Employee Representation 


The Production Executives’ Division will 
hold a~ second invitation conference on 
“Employee Representation” at Kansas City, 
Missouri, November 30 and December 1, 
1925. The Committee in Charge of the 
Program consists of A. H. Carver, Swift & 
Company, Chairman; Harvey Ellerd, 
Armour and Company, and George J. Kel- 
day, International Harvester Company. Mr. 
Cyrus McCormick, Jr., Vice President and 
Works Manager, International Harvester 
Company, will be one of the speakers at a 
dinner held on Monday evening, Novem- 
ber 30. 


* * * 


Officers 


Mr. Charles R. Hook, Vice President and 
General Manager of the American Rolling 
Mill Company, has become Vice President 
of the Board of the American Management 
Association. Mr. Hook has been the Vice 
President in Charge of the Production 
Executives’ Division. 

Mr. Frank P. Cox, Manager of the West 
Lynn Works of the General Electric Com- 
pany, has been elected a Director of the 
Association and Vice President in Charge 
of the Production Executives’ Division. Mr. 
C. K. Woodbridge, President of the Dicta- 
phone Corporation and Vice President in 
Charge of the Sales Executives’ Division, 
has also been elected President of the Asso- 
ciated Advertising Clubs of the World at 
their convention in Houston, Texas, in May. 

** * * 


Sales Executives’ Conference 


The third conference of the Sales Execu- 
tives’ Division will be held at St. Louis at 
the Hotel Chase, December 3 and 4, 1925, in 
cooperation with the Sales Managers Bu- 
reau of the St. Louis Chamber of Commerce. 

The Committee in Charge of the Pro- 
gram is made up of Mr. R. B. Flershem, 
Vice President and General Manager-Sales, 
American Radiator Company, Chairman; 
H. T. Bussmann, Vice President, Bussmann 
Manufacturing Company; Scott R. DeKins, 
Secretary, Sales Managers Bureau, St. Louis 
Chamber of Commerce; H. G. Kenagy, 
Head, Sales Research Department, Procter 
& Gamble Company; R. C. Hay, Manager 
of Sales Training, American Radiator Com- 
pany, and W. J. Donald, Managing Direc- 
tor, American Management Association. 


XU 


Among the topics which will be on the pro- 
gram are “Organizing Sales Campaigns for 
New Products,” “Organizing Salesmen’s 
Time,” “Fixing the Salesman’s Task” and 
“Branch Office Management.” 


m 


New Memberships 
The following company members have 
joined the Association since April 14, 1925: 


Milwaukee Electric Railway and Light Com- 
pany 
Hercules Powder Company 
Aberfoyle Manufacturing Company 
Middle West Utilities Company 
Bausch & Lomb Optical Company 
Scott Paper Company 
Cosmopolitan Magazine Company 
American Optical Company 
Scranton Life Insurance Company 
Plymouth Cordage Company 
Murphy Varnish Company 


The following individual members have 
joined the Association since April 14, 1925: 
Individual members—38 
Professors—-32 


Junior members—1 
Junior Professors—1 


Library—1 
* * * 
Student Memberships and _ Student 
Chapters 


A class of student memberships has been . 
established by the Board of Directors and 
46 student members in the administrative 
engineering course at Yale University have 
joined and organized the Yale University 
Chapter, the first student chapter of the 
Association. Sixteen members in the course 
in Marketing at Harvard University have 
joined, also 17 students in the Babson In- 
stitute. 

It is the policy of the Executive Com- 
mittee to cooperate with a small number of 
student groups in organizing strong student 
chapters so that the best practice may be 
determined before expanding the number 
of student chapters. 

** * * 


Source Material Distributed 


The following documents contributed by 
various organizations have been distributed 
recently to members of the Association: 


To All Members: 


The Spigot and the Bunghole. Source:. Metro- 
politan Life Insurance Company 

Notes on Current Economic Problems—V. Fac- 
ing the Facts. Source: Bell Telephone Se- 
curities Company. 





To Research Sustaining and Company 
Members: 


Report of the Personnel Department. Source: 
New York Stock Exchange. 

An Index for Predicting Labor Turnover. 
Source: Atlantic Refining Company. 

Holiday Practices of Offices, Stores and Fac- 
tories in New York City. Source: Mer- 
chants’ Association of New York. 

Keeping Tab on Equipment. Source: Bruner 
and Simmons, Inc. 

Notes on Current Economic Problems—IV. 
Some Pertinent Statistics. Source: Bell 
Telephone Securities Company. 

Joint Councils in Industry. Source: Depart- 
ment of Labour; Canada. 

Notes on Current Economic Problems—III. 
Production and Distribution. Source: Ameri- 
can Telephone and Telegraph Co. 

Labor’s Growing Share in Management—Is It 
Effective? Source: Goodyear Tire and 
Rubber Company. 

Report of a Conference on Industrial Relations. 
Source: Department of Labour, Canada. 

A System That Insures Equipment Control. 
Source: Bruner and Simmons, Inc. 

Notes on Current Economic Problems—I. In- 
dustrial History. Source: American Tele- 
phone and Telegraph Co. 

Notes on Current Economic Problems—II. 
Social and Industrial Organization. Source: 
American Telephone and Telegraph Co. 


To Office Executives’ Division: 


Bethlehem Review—Economy and Co-operation 
through Employee Representation. Source: 
Bethlehem Steel Co. 

When We Put the Office on Paper. Source: 
Bruner and Simmons, Inc. 

Solving the Salary Problem. Source: H. A. 
Hopf and Company. 


To Production Executives’ Division: 


Solving the Salary Problem. Source: H. A. 
Hopf and Company. 

A Plea for the Man in the Ranks. Source: 
Illinois Manufacturers’ Association. 

Labor’s Growing Share in Management—Is It 
Effective? Source: Goodyear Tire and 
Rubber Company. 


To Financial Executives’ Division: 


Pricing Policy in Relation to Financial Control. 
Source: General Motors Corp. 

Organization Chart Showing Financial Struc- 
ture of General Motors. Source: General 
Motors Corporation. 

How to Invest Your Money. Source: The 
Better Business Bureau. 

Alvan T. Simonds Economic Prizes for 1925. 
Source: Simonds Saw and Steel Company. 


To Sales Executives’ Division: 


Bethlehem Review—Economy and Co-operation 
through Employee Representation. Source: 
Bethlehem Steel Company. 

Methods of Compensation. No. 2: Analysis of 
Branch Managers’ Contracts. Source: Metro- 
politan Life Insurance Company. 

How to Invest Your Money. Source: Better 
Business Bureau. 











